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Reservists
Are Rey Element

In Navy’s Total Force

Is the Navy making the most efficient
use of its reserve force? That question was
the basis of a Congressional request for a
report summarizing reserve force accom-
plishments as part of the Navy’s total force
policy.

In response, ‘*A Report to the Congress
on the Navy’s Total Force February 1984
was prepared by a Total Force Advisory
Group headquartered at the Center for

Naval Analyses. Rear Admiral Bruce
Newell, Special Assistant to the Chief of
Naval Operations for Total Force Integra-
tion, directed the study.

The report discusses the reserve force
in terms of new missions, modernized
equipment and greater integration with ac-
tive forces. Valid requirements for a strong
active force are pointed out and some mis-
conceptions about the Navy's use of its

reserves are clarified.

In recent years, some members of Con-
gress perceived that the Navy was negli-
gent in equipping, training and utilizing
its reserve force.

According to the report, during the mid-
to-late 1970s, the Navy’s inadequate
funding placed the reserve at a disadvan-
tage. Operating under tight budgetary
constraints, the Navy had to use its re-
sources for the Regular Navy, so as to
maintain a forward-deployed deterrent
force.

The report also points out that use of
the Navy as the principal instrument of
American presence worldwide places it at
a disadvantage in the use of reserve forces
during peacetime.

For example, the Army and Air Force
can maintain large reserve forces during
peacetime while maintaining or reducing
active forces. This is possible because a
large percentage of their units forward de-
ploy in strength only when mobilized for
a national emergency or to engage in ac-
tual hostilities.

But the Navy is different. The United
States is a maritime power which relies
on a forward-deployment strategy. Navy
missions have expanded over the years to
include world cruises demonstrating
American naval presence and, most re-
cently, support of U.S. security objectives
in the Caribbean and Middle East.

Legal and budgetary constraints make
it difficult for the Navy to use its reserve
force in forward deployments. Under cur-
rent laws, reservists are limited to 14 days
active duty training annually. Underway
periods are far longer than the number of
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days reservists are available,

In most cases, forward-deploying re-
serve forces is neither cost effective nor
militarily feasible. However, the report
does detail Navy progress in use of its
reserve forces and outlines objectives for
ereater total force integration.

By providing direct operational support
to fleet units and sustaining support to the
Navy in the event of an emergency or in
wartime, reserve forces are a critical part
of the Navy’s total capability. Conse-
quently, reserve forces are assuming more
responsibilities previously assigned to ac-
tive forces.

For example, today’s reserve force is
responsible for all of the Navy’s U.S.-
based logistic aircraft, U.S.-based com-
posite (service) squadrons, light attack
helicopter squadrons, and naval combat
search and rescue capability.

In addition, reservists make up the ma-
jority of the naval control of shipping or-
ganization, cargo handling battalions,
minesweeping vessels, Military Sealift
Command military personnel, mobile
construction battalions and naval special
boat forces.

During the past two years, the Navy
has developed new programs and ex-
panded existing ones to develop reserve
force strength (see list of accomplish-
ments). The Navy is building up the in-
ventory of reserve force ships by trans-
ferring frigates from the active fleet to the
reserve. According to the report, there were
six FFs in the reserve force in 1983. By
1988, that figure is expected to grow to
24 FF/FFGs.

Other progress in developing reserve
force strength includes doubling the re-
serve medical program by 1985 and up-
grading reserve air units with F/A-18,
F-14, C-9, P-3, E-2C and A-7E aircraft.
Additionally, LAMPS MK I anti-subma-
rine helicopters are expected to be intro-
duced to the reserve by 1985.

Assignment of new missions to the re-
serves is also discussed. Probably the most
ambitious is giving the reserve force a ma-
jor role in wartime protection of Gulf of
Mexico and Caribbean sea lines of com-
munications.

U.S. security policy has placed empha-
sis in recent years on the Caribbean. This
has led to a greater demand for naval op-

erations in that area during peacetime. As-
signing the Caribbean protection mission
to reserve forces during wartime hinges
on two elements: conducting more reserve
surface and air training in the area during
peacetime and building up facilities at Key
West, Fla., to support sustained wartime
operations.

To support this, the Navy is considering
reactivation and modernization of a Des
Moines-class cruiser. In the event of a war,
a significant number of targets in the Car-
ibbean region would be within range of a
cruiser’s 8-inch guns, and fewer reserve
aircraft would be required for wartime sor-
ties, even considering the need for air cover
for the cruiser.

According to the report, modernization
of the cruiser could include the Harpoon
cruise missile system and the Vulcan-
Phalanx close-in weapons system. The
ship would be manned by about 1,100
officers and enlisted men including about
450 reservists. Originally, a battleship had
been considered for reactivation and as-
signment to the reserve force. However,
operating costs, availability of a battleship
and enough reservists to man a large ship

Accomplishments with Respect to Naval Reserve Forces

® Modernizing Naval Reserve Force ships by transferring ac-
tive fleet frigates and guided missile frigates to the reserve. The
six FFs in the NRF in fiscal year 1983 will grow to 24 FF/FFGs
by 1988.

® Creating Craft of Opportunity Program, a mine counter-
measures force enhancer, which will grow to 22 boats by 1988.

e Doubling the reserve medical program over the period FY
83 to FY 85, to 13,000 doctors, nurses and corpsmen,.

¢ Increasing equipment and billets in the reserve naval con-
struction battalions and cargo handling battalions, with RCHBs
doubling from six to 12 by FY 88.

e Enhancing the naval special warfare reserve program with
the assistance of Congressional appropriation, to fund reserve sea-
air-land personal operating equipment.

e Expanding greatly the Sea/Air Mariner program to rapidly
fill the reserve need for lower rated enlisted personnel.

e Creating a similar program for junior officers to access
them directly into the Selected Reserve from commissioning sources.
This program will be initiated in FY 85, expanding to a steady
state by FY 89. Most officer specialties will be included in this
program.

e Upgrading aircraft squadron augment units to allow active
and reserve air crews to operate more closely and in the same type
aircraft crews will fly when mobilized.

e Upgrading/horizontally integrating reserve aircraft, es-
pecially F/A-18, F-14, C-9, P-3 TacNavMod, E-2C and A-7E.

e Introducing LAMPS MK 1 anti-submarine warfare helicop-
ters to the reserve by transitioning two squadrons to SH-2F by
1985.

¢ Increasing sea/air mariner recruiting and advertising. FY
85 budget adds $3.2 million to support an aggressive SAM acces-
sion plan.

o Improving ship operations and maintenance. $25.4 million
is added to the FY 85 budget for additional support of the NRF.

e Increasing flying hour program. Reserve flying hour pro-
gram was increased in FY 85 by $24.9 million to improve Naval
Air Reserve air crew readiness.

o Improving reserve aircraft rework. An additional $38.4
million was budgeted to forestall a Naval Air Reserve aircraft
maintenance backlog.
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Reservists

led to the recommendation of a cruiser.

In addition to assigning the Caribbean
mission to reserve forces, the report also
recommends making the Naval Reserve
responsible for protection of the entire
continental maritime defense zone. Dur-
ing wartime, reserve force ships and air-
craft would keep coastal sea lines of com-
munication open. This mission would
involve anti-submarine warfare patrols,
ASW prosecution and convoy escort
duties.

A new reserve capability is also out-
lined—establishment of land-based tanker
aircraft capability. If approved, four used
land-based tanker aircraft would be pur-
chased and assigned to the reserve. The
tankers could act as pathfinder escorts for

smaller aircraft, transferring nearly 14,000
gallons of fuel in flight while carrying re-
pair parts and maintenance people to sup-
port those aircraft.

Greater integration of reserve and ac-
tive forces is the ultimate objective of the
total force policy. The Naval Reserve has
demonstrated its readiness and capability
to fulfill vital missions in support of na-
tional interests, as evidenced recently in
Lebanon and Grenada.

Within 40 minutes of the terrorist
bombing of Marine headquarters at Beirut
International Airport, a Naval Reserve
transport aircraft manned by reservists
launched for Beirut from Sigonella, Sic-
ily. with a naval medical team on board.

In the Grenada rescue operation. an-

other reserve transport aircraft played a
crucial role by positioning the force com-
mander, combat troops, State Department
personnel and support staff in Barbados.
Other reserve aircraft transported Jamai-
can military forces to Barbados.

These events illustrate that well-
equipped reserve units have been assigned
important functions within the total force
and that integration of reserve components
with the active forces is being achieved
on a wide scale throughout the Navy.

In essence, the report points out that the
Navy is making substantial progress in us-
ing its reserve forces effectively through
modernization of equipment. increased
active/reserve force integration and as-

signment of new missions.[]
By JO2(SW) E. Foster-Simeon

protection.

measures mission.

177 and ARS 38 class) to the NRFE.

Wings.

e Creating unique roles for Naval Reserve responsibility in mar-
itime coastal defense and Caribbean sea lines of communications

® Increasing reserve role in seagoing and airborne mine counter-
e Transferring to the reserve additional amphibious capability
including landing craft air cushion augment units.

e Transferring mobile logistics support force support ships (AO

# Modernizing the |5th and 16th Naval Air Reserve Carrier Air

Reserve Force Initiatives

e Transferring Navy repair ships to the NRF to support Naval

Reserve Force ships.

e Establishing a new reserve squadron augment unit for the
Navy's carrier onboard delivery squadrons.

o Establishing a new land-based aerial tanking mission which
will be assigned to the Naval Air Reserve pending approval as a
valid operational requirement and funding.

e Consolidating P-3C squadron augment units into master aug-
ment units, making P-3C aircraft and weapon systems trainers
available for reserve use.

® Executing reserve augment plans for the Navy's hospital ships.

e VFA 303 will transition from the A-7B to the F/A-18 in 1984.

Horizontal Equipment Integration in the Reserve

® FF 1052 and FFG 7 frigates are being transferred to the Naval

It will operate fleet replacement squadron (VFA 125) aircraft until
being equipped with its own aircraft in 1986. A second reserve
F/A-18 squadron will be established in 1986.

o VF 301 will transition from F-4 to F-14 in FY 85.
will transition shortly thereafter.

VE 302

® E-2C aircraft have been assigned to VAW 78 in Norfolk. The
VAW force will be fully equipped with E-2C aircraft by 1988,

® A second attack squadron. VA 205. will transition from
A-7B to A-7E in 1985.

e The first SH-2F LAMPS squadron will be equipped in FY
84 to support the ASW frigate light ASW helicopter squadron
requirements. DC-9/C-9 aircraft are replacing the aged C-118 air-
craft.

Reserve surface forces, totaling 24 in FY 88. Reserve shore in-
termediate maintenance activities, integrating active and reserve
personnel, will support and maintain these ships.

® MCM and MSH ships are programmed to replace the aged
MSOs in the mine warfare force. Additionally, the Craft of Op-
portunity Program has been established as a force enhancer to
support the mine countermeasures effort.

e Equipment shortages are being reduced in reserve mobile con-
struction forces, cargo handling battalions, mobile diving and sal-
vage units, mobile inshore undersea warfare units and special
warfare units.
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A New Walk of Life

It is somewhat ironic that Rear Admiral
Bruce Newell travels Seminary Road to
get to his office at the Center for Naval
Analyses in Alexandria, Va. In less than
a year that road will lead him to the be-
ginning of a new vocation—Episcopal
priest.

Admiral Newell is retiring after a 29-
year naval career in positions ranging from
commanding officer of a nuclear cruiser
to a tour as the Navy’s Chief of Infor-
mation. Most recently he directed the To-
tal Force Advisory Group which prepared
A Report to the Congress on the Navy’s
Total Force February 1984."

What makes a man give up a command
position in the most powerful Navy in the
world in favor of life in the ministry as a
servant of the people?

“*In my case a lightning bolt didn’t come
down from the sky and suddenly I decided
I wanted to become a priest. All my life
[ have been looking at the vocation of an
Episcopal priest.

“*My father was killed in World War 1
when I was 10, and | became closely as-
sociated with the Episcopal Church. The
priest was sort of my role model for a
father,”” explained Admiral Newell.

“‘I've always felt that I've had a calling
to help young people realize their poten-
tial,”" he said. **As I got more senior in
the Navy. | became involved with more
projects and programs and more isolated
from people—and | missed them."”

Many people might assume that Ad-
miral Newell is leaving the Navy because
of some conflict between his religious be-
liefs and his military responsibilities. He
is quick to point out that this is not the
case.

**At one point in my career | was one
of the five flag officers in the National
Military Command Center whose job it
was to brief the President of the United
States in the event of a nuclear attack.
1 was never insecure or cautious about
that.,”” said Admiral Newell. *Deterring
war through strength is very consistent
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with my religious beliefs.

“If anything, my faith has given me the
strength to make difficult decisions,”" he
added. **The motivation (to become a
priest) has always been there and now is
the time."’

Admiral Newell has received support
for his decision from his peers and from
the highest levels of command in the Navy.

I think people who have known me
for a long time probably always sensed
that I have a very close relationship to
God, so I don’t think that a lot of people
are surprised that I'm doing this,”" said
Admiral Newell.

However, he admits that he didn’t know
what to expect when he informed Admiral
James D. Watkins, Chief of Naval Op-
erations, of his decision.

“*When | went in and told Admiral Wat-
kins of my plans, I didn’t know if 1 was
going to get thunder and lightning or
what,”” he said. **But, I got a very strong
feeling of encouragement and respect for
me which I really appreciated.”’

Admiral Newell recently completed a

two year process of self-evaluation for the
ministry sponsored by the Episcopal
Church. In September he will enter the
Virginia Theological Seminary in Alex-
andria, Va. One might think that his new
vocation will lead him into the Navy's
chaplain corps, but Admiral Newell is cer-
tain that his mission in the Navy is com-
plete.

Although he is retiring from the Navy,
Admiral Newell hopes to maintain close
ties with the military—just on a different
level.

““I would love to have a parish next to
a military base where through my own
experience of 29 years in the Navy 1 could
talk to military people in their own lan-
guage and perhaps offer them help when
they need it.

“‘I don’t think the possibility of my
coming back into the Navy as a chaplain
exists—I don’t feel called to be a chap-
lain,”" he added. "'l have a sense that I've
done what the Lord wanted me to do in
the Navy and now it's time to move on.™”

By JO2(SW) E. Foster-Simeon
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The Bighorns
Are Back Home

Story by Minchen Strang,

Photos by Griffiths Davies, NWC China Lake, Calif.

The Mojave Desert, with its extremes
of hot sunshine and cold darkness, is a
natural testing ground for survival of the
fittest, be it man or nature. One hundred
fifty-five miles north of Los Angeles, 1,800
square miles of northern desert also serve
as a different type of testing ground—for
the research, development, test and eval-
uation of naval air warfare systems and
missile weapon systems.

The two testing grounds shared envi-
ronmental harmony for the last 40 years.
But recently, the Naval Weapons Center,
China Lake, Calif., teamed up with the
California Department of Fish and Game
to remedy a case of nature run amok.

The desert bighorn sheep (Ovis cana-
densis) traditionally had ranged through-
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out the rocky areas of NWC lands, but
populations declined as herds of feral bur-
ros increased. No desert bighorns had been
spotted in any animal counts at China Lake
for at least five years.

The desert bighorn is a protected spe-
cies of non-game animal. Each stands
about 36-40 inches at the shoulder, with
rams weighing about 180-200 pounds
when fully grown. Ewes weigh a little
less.

The bighorns’ decline was caused by
the superior adaptability of burros which
have gone wild and grown into herds. The
feral burros, numbering over 5,000, over-
took populations of smaller wildlife and
ruined natural vegetation. They also be-
came a hazard to NWC airplanes by wan-
dering onto the runways.

The burros were eventually removed and
put up for public adoption. This cleared
the way for the reintroduction of bighorn
sheep into their traditional home on the
base. Previously, DFG had installed guz-
zlers—man-made watering holes for small
animals—in the nearby Old Dad Moun-
tains. Bighorns don’t drink very much,
but they thrive where water is plentiful.
The resultant increase in the Old Dad
Mountains herd size made the moving of
some animals practical.

The Navy and DFG were successtul in
transplanting 25 sheep—eight rams and
17 ewes—into the Eagle Crags on the cen-
ter’s Mojave B range. DFG supervised the
capture and insured the health of the an-
imals. NWC people then assumed re-
sponsibility for transporting the bighorns
from the capture sites to their new homes.

More than 30 personnel and volunteers
from the DFG, the forest service and NWC
operated a base camp. Each day crews
were flown by helicopter to sites in the
mountains where nets 100 feet long and
8 feet high could be strung across canyons
or in high saddles.

A private helicopter service herded the
animals toward the nets. Once an animal
became entangled, the net crew moved in,
tranquilized the bighorn, wrapped its face
in a gauze mask to minimize shock, and
loaded it onto a litter slung beneath the
helicopter for aerial transport back to the
base camp.

3 .‘*‘ *‘

Right: A bighorn ram that was captured in the
nets set up by the California Department of
Fish and Game is set free in the Eagle Crags
area.
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When an animal could not be herded
into a net, DFG workers shot tranquilizing
darts from the helicopter, and then landed
so the animal could be strapped to a litter
for the return trip to camp.

When the litter was gently lowered at
the base camp, the animal was moved to
a veterinary trailer set up by Dr. Pat Gul-
lett, a DFG veterinarian, for examination
by her and three veterinary medicine stu-
dents from the University of California at
Davis.

The veterinarians recorded each big-
horn’s weight, size, sex, temperature and
age. A blood sample was taken and each
sheep received a shot of penicillin and
vitamin A to counter stress-induced res-
piratory troubles. Each was also checked
for parasites.

The blood will be studied at DFG’s Sac-
ramento laboratory to determine whether
selenium levels are adequate for proper
lambing and lamb survival, and also a ge-
netic check will be made to determine the
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amount of inbreeding. If these sheep prove
to be excessively inbred, herds from dif-
ferent locations will be mixed during fu-
ture transfers.

Each animal was also ear-tagged, and
transmitter collars were fastened around
the necks of those with horns large enough
to hold a collar.

Throughout this operation, the animal’s
vital signs were monitored to ensure that
it was not over-stressed or over-tranquil-
ized.

Each sheep was then backed into a
wooden crate for shipment by the naval
center’s search and rescue helicopters to
its new home. The center’s two SAR hel-
icopters landed at the base camp each day,
loaded the crates aboard. and then chugged
skyward to the Eagle Crags where the an-
imals were released.

Once the helicopters landed near the
Eagle Crags. the crates were off-loaded,

each animal was medicated to remove any
internal parasites from its system, and then

it was let loose to bound up the slopes to
its new home.

The animals tend to gather in small herds
for feeding during the daytime—experts
speculate this is because more eyes are
thus available to watch for danger. At night
they bed down in high and rocky places
where they cannot be reached easily by
predators.

Experts believe that most desert big-
horn sheep spend their entire lives within
about 20 miles of the site where they were
born, so the newly transplanted animals
are expected to remain in the Eagle Crags.
Average life expectancy is 10 years, but
a few attain considerably longer life.

If close monitoring of these bighorn
sheep indicates that transporting them had
no ill-effects and that they re-establish
themselves successfully, another group
will be moved to the center’s Argus
Mountains in 1986. [
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Behind the doors of the Dudley
Knox Center for naval history is a
wealth of valuable information
plus knowledgeable experts to help
you. Even the library’s fine collec-
tion of some 5,000 rare and old
books can be used by the public.

The
Dudley
Knox
Center

T}urists come and go in Washington,
D.C.—visiting the White House, the
Washington Monument and the National
Cemetery at Arlington. They take in
shows, concerts and special exhibits at the
many museums. Most, however, fail to
include the Navy’s historieal center on their
itineraries. They don’t know what they
have missed.

The Dudley Knox Center for naval his-
tory is the Navy’s version of the Smith-
sonian Institution, and it’s the place to go
for historical Navy information. More than
just a storehouse of relics from forgotten
sea battles, old ships and war heroes, the
center is a treasure chest of photographs,
documents, books and artifacts. Its hold-
ings span two centuries of Navy achieve-
ments.




Guardian
Of The Navy’s Past

The center consists of five branches:
library. operational archives, research,
curator and ships’ histories. Previously lo-
cated in buildings scattered throughout the
Washington Navy Yard, they were re-
cently brought together under one roof.

The center was named in honor of Com-
modore Dudley Knox, the Navy’s senior
historian from 1921-1946. Knox, a rec-
ognized author and sea officer, was or-
dered to the Office of Naval Records and
Library after a distinguished career. He
organized the Navy's collection of histor-
ical documents into a retrievable system.
Under Knox, the office became well-
known in the fields of naval archives and
history. The Naval Historical Center con-
tinues to grow today along the traditions
established by Knox.

The director of naval history, retired
Rear Admiral John D.H. Kane Jr., com-
mented, **We believe Commodore Dudley
Knox would be pleased to see that the
institution he did so much to develop is
prospering in the 1980s and providing the
Navy with a full range of historical serv-
ices.”’

Historian John C. Reilly Jr., who's been
with the center since 1967, said: **The
Washington kaleidoscope is bewildering.
A lot of people who call in or write us are
not really familiar with the organization.
They assume that somewhere in Washing-
ton there is an enormous warehouse filled
with every kind of information imagina-
ble—and I wish there were.

“We get inquiries not only from the
United States but from around the world,”’
he added. **For example: ‘I served during
World War II and I'd like to know what
ribbons I'm entitled to’ or ‘Where can |
get a copy of my service record?” Ques-
tions on anything and everything dealing
with the Navy come in to us.

““We’ve been asked about Noah’s Ark,
sources and plans for Spanish galleons,
and the origin of the term ‘seaman.’ It’s
not so much that we have all the infor-
mation right at our fingertips, but we can
research the request and point out sources
that the requester can use,’” he said.

Navy Department Library

The center started out as a library. In
1800, President John Adams wrote to Sec-
retary of the Navy Benjamin Stoddert re-
questing a Navy department library. The

letter said, “‘It ought to consist of all the
best writings in Dutch. Spanish, French,
and especially English, upon the theory
and practice of naval architecture, navi-
gation, gunnery, hydraulics, hydrostatics,
and all branches of mathematics subser-
vient to the profession of the sea. . . .”

The library grew steadily over the years
and today shelves more than 150,000 vol-
umes plus some 5,000 rare books. It also
boasts an extensive periodical, newspaper
and microform collection. Subjects range
from sea battles to biographies and cover
all periods of naval history.

Among the more noteworthy items are
Captain John Smith’s book on navigation
and seamanship titled An Accidence or the
Path-way to Experience, printed in Lon-
don in 1626; a hand-colored, illustrated
book on signals and their use in combat
written by Captain Thomas Truxtun in
1797; and calling cards presented to John
Paul Jones by European nobility.

Operational Archives Branch

The operational archives branch acts as
the Navy’s memory in the 20th century.
Archives staff members maintain histori-
cal information on wars since World War
[, confidential and unclassified informa-
tion on recent fleet operations and exer-
cises, command histories, biographies on
senior officers, and more.

According to Dr. Dean Allard, opera-
tional archives branch head: “*We collect
data on 20th century naval operations,
strategy and policy, We organize that data
and share it with other people.



Guardian

““We try to serve as an institutional
memory for the Navy. If an official is
looking at the Lebanon operations of 1984,
and he wants to have information on the
1958 Lebanon operations, which also in-
volved a landing force, we provide that
information,”’ he said. Allard noted that
the records they maintain are essential to
planners and analysts in the Pentagon and
for the conduct of the Navy’s ongoing
business.

While the historians and archivists in
the operational archives provide assis-
tance for unofficial requests, their primary
task is to record the Navy's current his-
tory. They receive and catalog current na-
val records from several naval offices in
the Pentagon. In addition, the branch has
published a number of histories and bio-
graphies on the 20th century Navy and is
writing the Navy's official history of the
Vietnam War.

Research Branch

This branch undertakes research, writ-
ing and editing projects that support the
needs of the Navy. Its main responsibility
is for the period from the creation of the
Continental Navy in 1775 through the first
decade of the 20th century. including the
Spanish-American War.

Research branch head Dr. William
Dudley remarked that the best records of
an event are the original documents. But
originals are not always available, and to
tell a story accurately you need facts and
supporting information of second and
sometimes third-hand nature. It is the re-
searcher’s task to gather information, con-
firm its authenticity and publish it for ref-
erence. Researchers spend a majority of
their time transcribing, editing and pub-
lishing early naval documents.

According to Dudley, the research
branch began as part of the Office of Naval
Records and Libraries. Researchers
worked from the late 1890s to the 1920s
putting together the story of the Civil War.
A 30-volume set, it was the first great
effort in taking original records, transcrib-
ing them into printed form, and publishing
them in bound volumes with indexes.
Later, similar series were undertaken on
the Barbary and Quasi Wars.

The work continued and the modern re-
search branch has published a variety of
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reference books including **Civil War Na-

val Chronology,”’ “*Naval Documents of

the American Revolution,” and *‘Auto-
biography of Rear Admiral Charles
Wilkes.”” These publications can be pur-
chased from the Superintendent of Doc-

uments, U.S. Government Printing Of-
fice, Washington, D.C. 20402.

Curator Branch
How did the ship’s bell from the bat-
tleship /owa wind up in Des Moines? How

ALL HANDS



did the mainmast and two twin mount
40mm guns from the second battleship /n-
diana find their way to the football sta-
dium at the University of Indiana? How
did the conning tower from the World War
Il submarine Flasher take up residence in
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New London, Conn.?

With more than 125,000 artifacts in-
ventoried, the curator branch of the Dud-
ley Knox Center knows the answers. The
curator also lends display items to mu-
seums, military activities, local govern-
ments, veterans groups, churches and
similar non-profit organizations.

“*“We're the handling branch,” said
Claudia Pennington, assistant branch head.
“*People donate things to us and we turn
around and lend them out again. Someone
has to be responsible. We’re in the busi-
ness of keeping track of things.

*‘People will write to us and say. ‘I was
in my mother’s basement and I came across
my grandfather’s World War | uniforms,
gas mask and medals, and 1 wonder if
these things are of any value.” We will do
the research, and if it turns out we can use
these artifacts, we’ll request a donation.™

Pennington added that some people get
the wrong idea about the center. **Often
we get letters requesting plaques or me-
mentos of a ship. We don’t send such items
to individuals. But we make every effort

Opposite page: Charles Haberlein
ftop) head of the photographic
section, and John Reilly (bot-
tom), ships’ histories branch. A
quarter of a million photographs,
row upon row of naval records,
and the center’s publication pro-
gram are of inestimable value.
Conservator Frank Jelenfy

lower left) restores a fragile 19th
century oil painting of Secretary
of the Navy William B. Preston.

to accommodate legitimate requests.’

The center does not have a budget to
buy its artifacts. **We receive letters from
people who have found an item of value,
offering it for sale to the Navy. We rarely
can compete with auctions and have to
settle for donations,”” Pennington said.

Much like a clearinghouse, the curator
branch has some 50,000 items for loan at
any given time. Some examples are a two-
man Japanese submarine, uniforms from
many eras, oil paintings, bells, plaques
and small arms.

Lining the curator’s armory shelves are
swords from the days of sail, Civil War
muskets, a German Luger, an engraved
ivory Samurai sword, a Browning .30-
caliber machine gun, a 1792 army issue
“*Kentucky’’ pattern long rifle, and Smith
and Wesson revolvers. The collection rep-
resents more than 200 years of naval ord-
nance.

The branch feeds artifacts to 18 Navy
museums and 50 memorialized ships
throughout the country. The Navy Mem-
orial Museum in the Navy Yard—with a
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little bit of everything—is the only one
with a comprehensive history of the Navy,
The rest support a specific theme. For ex-
ample, there’s an underwater warfare mu-
seum in Keyport, Wash., a Seabee mu-
seum in Port Hueneme, Calif., and a naval
aviation museum in Pensacola, Fla.

The curator branch also provides arti-
facts and paintings to **Tingey House''—
official residence of the Chief of Naval
Operations and one of the Washington
Navy Yard's oldest buildings. When the
yard was put to the torch to prevent it from
falling into British hands in 1814, Tingey
House was spared from the flames.

For those whose interests lie with old
pictures, the curator branch has more than
200,000 historic photographs inventoried,
a collection second to none. Indexed here
are photographs of the first battleship
Maine, the battles of Midway and Coral
Sea, the Wright Brothers’ plane, personal
collections from the early 1900s and much
more.

Charles Haberlein and Agnes Hoover
maintain, catalog, file, sort and review
photo submissions and requests. Subjects
on file include ships, people, places, bat-
tles, equipment, flags, uniforms, cere-
monies, wars, decorations and awards
from 1775 to the present. Using the latest
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in automated equipment, the staff can re-
trieve any photograph in a matter of min-
utes.

Ships’ Histories

John Reilly, one of the branch histori-
ans, helps keep the memories of all Navy
ships alive. “*This is the one place within
the Navy where information on ships is
preserved permanently. We do not throw

it away. All kinds of other records get
disposed of at one time or another—these
don't.

“*We hold something on every ship the
Navy’s had right back to good old Alfred
in 1775 (the Navy’s first ship). We’ve had
thousands of ships since 1775—at the end
of World War Il we had some 8,200 ships
in commission alone. We should hold
something on every one of them. The ma-
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terial varies tremendously, however, de-
pending on what the ship sent in and what
we have been able to learn through later
research.’” he said.

The Chief of Naval Operations has es-
tablished that all active duty ships forward
an annual history report containing a
chronological summary of events cover-
ing the past year. Basically, it tells where
the ship went, what it did, and any sig-
nificant events that happened to it during
that time. This information, along with
appropriate enclosures like photographs
and welcome aboard brochures, are added
to the ship’s file.

The ship historians compile and edit the
**Dictionary of American Naval Fighting
Ships.”” An eight-volume set, it carries a
brief history of every major commissioned
ship since 1775. In addition to revising
and updating the dictionary project, main-

Historic weapons are displayed and preserved
in the armory (opposite page). The handgun
was probably the personal property of an of-
ficer during the 1830s. Claudia Pennington
(lower left) holds a historic naval sword, one of
274 edged weapons in the center’s collection. A
Japanese Kaiten suicide submarine (left) used
during World War IT will be in a submarine
warfare exhibit.

taining ship files and histories, the staff
responds to public inquiries.

“*It’s not uncommon to pick up the
phone and hear ‘This is John Doe from
Portland, Ore., and | want to know the
following about the USS whatever,’ ™" said
Reilly.

“*People ask a lot about the exact origins
of slang terms and customs. For example,
we know that the Crossing the Equator
ceremony dates back to the 1500s. Once
someone called and asked what the first
ship was that held a Crossing the Line
ceremony and do we have a list of the
people who were initiated.™

Reilly noted that they didn't have the
list and don’t have the people or the time
to research this kind of request, but often
can steer the inquirer to an appropriate
source.

““There is no such thing as the OPNAV
official dictionary of naval slang—these
things just haven’t been recorded. When
we don’t know the answer, we can often
point people in a direction where they can
find out,” he said.

*“The battleship reactivation project has
been a big thing,”” Reilly continued.
“When you're talking about battleships
you're talking about history. People came
in to borrow old tech manuals that didn’t
seem to exist anywhere else. Everybody
had questions—from the House Appro-
priations Committee to newspapers and
television.”

Ships do not die. Some rest in Davy Jones' locker; others have yielded plate

and timber to the cutter’'s torch. Yet for the glory of deeds well done they live
in the souls of the men who fought them. Those who sailed in the Navy recall
the spirit and characteristic personality that stir a ship. There is pride in

serving in this moving mass of wood or steel; there is faith; there is beauty in

the grace of her lines and defiance in the crack of her colors in a stiff breeze.

Rear Admiral E.M. Eller (Retired),
former director of Naval History
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The branch also nominates names for
the Navy’s new ships and their sponsors.
Appropriate names are researched for the
director of naval history who makes rec-
ommendations to the Chief of Naval Op-
erations and ultimately to the Secretary of
the Navy for final selection.

All branches of the center are receptive
to outside requests. Although extensive
research cannot be undertaken for unof-
ficial projects, the center’s staff responds
to more than 25,000 written requests. tele-
phone calls and personal visits each year.
Requests vary from inquiries by naval vet-
erans to the questions of students writing
term papers. Written queries can be ad-
dressed to: Naval Historical Center, Wash-
ington Navy Yard, Washington, D.C.
20374.

Phoned-in questions will be taken at
commercial (202) 433-2553 or Autovon
288-2553.

And if you're in town or planning to
visit, put the center on your list—the time
will be well worth it. As center director
Admiral Kane said: “*The center’s multi-

Large display items are available for loan to
qualified museums and other naval activities.

ple resources—Ilibrary. records, artifacts
and art, museum, publications—exist for
and are available to serve the Navy, other
agencies of government, scholars and the
American public. All are invited